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D R E A M .  A C H I E V E .  I N S P I R E .   
 
October 8, 2020 

Dear Families and Staff: 

October 8th marks the completion of the first month of the reopening of South Windsor schools since our 
districtwide closure last March. The first day of school on September 8th seems like a long time ago since so much 
has happened in just 30 days. I thought this first-month milestone would be a good time to share information via 
a look at South Windsor Schools by the Numbers. The following data points represent a snapshot of the district’s 
first month of school in numbers: 

The District’s 
First Month  
in Numbers 

 45 newly hired teachers completed their first month of teaching in South 
Windsor  

125 new families joined South Windsor Public Schools 

3,019 students attended school in-person 

1,440 students learned remotely from home 

2 new elementary schools constructed on-time and on budget during a 
pandemic 

134,450 square feet of new, state of the art instructional space opened for PRS 
and Eli Terry students and staff   

18,511 Google Meet sessions were held (10 minutes or longer)  

433 student help desk tickets resolved by district IT staff 

1,903 students transported to school each day via bus 

 

Health Metrics 
in Numbers 

 2 staff members have tested positive for COVID-19 

1 student has tested positive for COVID-19 

20 staff members have quarantined for 14 days 

37 students have quarantined for 14 days 

28 South Windsor residents have tested positive for COVID-19 (since first 
day of school) 

5.7 new COVID cases in Hartford County per 100,000 population per day 
(7-day average) as of October 2* 

* The number of new cases of COVID-19 per 100,000 population per day (7-day average) is the key leading indicator to support decision-making 
on the level of in-person education recommended by the Department of Public Health and the Connecticut State Department of Education. 
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I hope the preceding numbers provide some context for students, parents and staff regarding the factors 
contributing to school district operations. I know many of you seek metrics as a vehicle for understanding the 
current state of our schools, and I hope these data points are helpful. More information about the key leading 
indicator for decision-making related to school operating models is at the close of this letter. 

Although data analysis is important, it is equally important to remember that behind these numbers are human 
beings. Identifying the number of COVID-19 positive cases is critical to our analysis, but behind these statistics are 
members of our school community who are facing a potentially serious illness. Behind the number of those 
quarantined are staff, students and families whose professional and personal lives have been disrupted. Please 
know that I am watching the health metrics and data closely, but I am also closely monitoring the human 
condition. When I visit schools, I am not just observing school operations or the delivery of instruction. I am 
observing human beings and the impact that this stressful time has had on both students and staff. Monitoring 
both statistical health metrics and the less quantifiable human condition are equally important for ensuring that 
our schools are physically and emotionally safe places for students and staff. 

I recognize that the uncertainty surrounding the status of schools is challenging. With the nightly news reporting 
an increase in COVID-19 cases in many locations across the country, students, parents and staff are left wondering 
what the impact will be on schools. Locally, you have witnessed various Connecticut schools closing intermittently 
due to time needed for contact tracing or simply due to staffing shortages. Across the state, people are anxious 
to know whether schools will return to full distance learning, whether they will persist in a hybrid model, or 
whether they will return full-time five days a week.  

Understandably, the increasing number of cases are likely causing parents to wonder where South Windsor 
schools will be in six weeks or six months. I cannot answer with certainty, but I can assure you that my decisions 
around our school operating model will continue to be based on guidance from our local health department, 
analysis of metrics and trends, and placing the safety of our students and staff at the center of all decision-making. 

Our students continue to comply with mask-wearing and arrive to school each day ready to embrace the 
mitigation strategies we have implemented to keep students and staff safe. Again, I want to thank parents, 
guardians and caregivers for instilling such important values in your children. Thank you for teaching your children 
to consider others, not just themselves.  

Sincerely, 

 
Kate Carter, Ed.D. 
Superintendent of Schools 

 

 

Leading Indicator of COVID-19 Infection Levels for Consideration of Learning Models for School 
Reopening in Connecticut 

LEADING INDICATOR 
LOW 

Favors more  
In-Person Learning 

MODERATE 
Favors moving to 
 Hybrid Learning 

HIGH 
Favors moving to  
Remote Learning 

Number of new cases of COVID-19 

(7-day rolling average of new cases 
per 100,000 population per day) 

< 10 new cases per 
100,000 population 

10 to < 25 new cases per 
100,000 population 

25+ new cases per 
100,000 population 

Source: CSDE, Addendum 4: Interim Guidance for Decision Making in Connecticut Schools During COVID-19 
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